INCOME STREAM SEQUENCE
How revenue builds, when it activates, and how it funds the mission.
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The Short Version
Sexess has 19 mapped income streams across three phases. The model is designed so earned revenue grows as the mission grows — reducing grant dependency over time, not increasing it. Intimology generates fee-based revenue that directly funds free Sexess survivor services. The more people enroll, the more survivors are helped. The model is self-reinforcing by design.
Conservative projections show break-even within the first program sessions. High-end projections supported by the contracted marketing reach of KXLY, Domenick Nati PR, and the Google Ad Grant show significant scaling potential within 18 months. The professional partners in place are positioned to accelerate enrollment.
Terms accepted with all marketing partners. Contracts execute on first payment. Revenue potential activates the moment funding does.
The Sustainability Principle
No single stream carries the mission alone. Each phase funds the next. Every dollar — regardless of source — eventually reaches a survivor. As Intimology enrollment grows, Sexess’s capacity to serve survivors grows with it. The model is designed to need less external funding over time. That is not an aspiration. It is the architecture.
Standard nonprofits are static operators. Sexess is a dynamic organization converting startup funding into sustainable, actionable, self-reinforcing aid.
PHASE 1  Now  —  Pre-Launch & Presale
Revenue generation begins before the October 2026 launch through presale enrollment and basic marketing. Beta pricing creates urgency and rewards early commitment. Presale revenue directly offsets location costs — the model is already working before the first session runs.
Marketing partnerships activate on first payment. Google Ad Grant ($10,000/month in approved search advertising), KXLY radio and digital reach, and Domenick Nati national PR create a multi-channel pipeline driving enrollment beyond organic reach alone.

	Stream
	How It Works
	Conservative
	High End

	HRJ Beta Enrollment (Presale for October)
	Direct enrollment at beta pricing before launch $600 per person (2 tracks)
	$600 × 50 people = $30,000 presale
	$600 × 5000 people = $3,000,000/track

	Adulting Tutorials
	Standalone $8 classes, $24 bundles — available now online
	$8 x 150 people = 
$1,200
	$8 x 5,000 people =
$40,000

	Donations & Grants
	Direct donations, recoverable grants, local business funding
	Vary – so fee based is needed
	High end grants are harder, less reliable


PHASE 2  October 2026 — June 2027  —  Beta Launch & Early Growth
Full program delivery begins. Marketing partnerships activate on first payment. Google Ad Grant ($10,000/month in approved search advertising), KXLY radio and digital reach, and Domenick Nati national PR create a multi-channel pipeline driving enrollment beyond organic reach alone.

	Stream
	How It Works
	Conservative
	High End

	HRJ Full Program 52-week enrollment
	Weekly sessions, rolling starts, multiple tracks 8 sessions/wk
	100 enrollees x $6,000 = $4.8M/yr
	5,000 enrollees x $6,000 = $24M/yr

	Mastermind Sessions
	6 seats x $500 x 13 weeks
	$39,000/session
	$318,000 - 8 session

	Monetized Social Media
	Ad revenue & brand deals
	$500/month start
	$5,000/month over time

	Roku Channel
	Educational content subscription + ad revenue
	$5/yr x 100,000 subscriber = $500k/yr
	$5/yr x 500,000 users = $2.5 M/yr

	Relationship Readiness Report
	Digital tool — one-time purchase
	$47 per report x 500 reports = $23,500/yr
	$47 x 5,000 = $235,000/yr

	Sit-Rep App
	Monthly subscription
	$9/month x 1,000 users = $9,000/yrt
	$9/mo x 500,000 users = $4.5M/yr

	Events & Fundraisers
	Ticketed community events
	Varies 
	Variable by event scale



Break-even calculation: At $600 per enrollment, Sexess reaches operational break-even at approximately 13 full-program enrollees per month — a conservative target given the marketing infrastructure activating at this phase.
PHASE 3  2027 — 2028+  —  Scale & Replication
Contracted teacher program launches January 2027. Each certified teacher expands capacity without proportional cost increase — teachers pay back a set percentage to Sexess and teach a set number of free SA/DV sessions. The model replicates in additional cities. Licensing and institutional partnerships generate high-value recurring revenue.

	Stream
	How It Works
	Conservative
	High End

	Contracted Teacher Program
	Teachers certified, licensed, expand delivery capacity
	Revenue share per teacher
	Exponential capacity growth

	HRJ Facilitator Certification
	Training and credential program for new teachers
	$1,500–$3,000 per person
	Scales with demand

	Institutional Licensing (Universities, orgs)
	Annual license for curriculum use
	$5,000–$25,000 per institution
	Multiple institutions

	Corporate Wellness
	HR training and conflict reduction programs
	$3,000–$15,000 per engagement
	High margin B2B revenue

	Therapist / Coach Licensing
	Annual license for tools and curriculum
	$500–$2,500 per year
	Recurring professional base

	Book / Curriculum Publishing
	Royalties and direct sales
	$15–$45 per unit
	Scales with reach

	Dating App
	Subscription and premium features
	$19–$49/month
	Large addressable market

	Values-First Film & Media
	Licensing, distribution, PPV
	$1,000–$10,000 per deal
	Grows with GTV partnership

	Consulting
	Hybrid model advisory for other organizations
	$150–$300/hour
	Specialized high-value work



The Market Is Limitless. The Need Is Real.
The Hero's Relationship Journey doesn't generate one income stream — it spawns an ecosystem. Every tool, app, certification, and licensed curriculum traces back to one framework. Each new stream starts small and scales independently.
The relationship education market is enormous. We cannot serve everyone who needs this — and that's the point. New cities, new countries, online delivery to communities that have never had access. The growth ceiling is effectively nonexistent.
On the Sexess side, domestic violence is a global crisis. Free online programs reach survivors anywhere. New locations replicate the model city by city. We want to put ourselves out of business — but that finish line is a long way off.
Partnering with Sexess isn't a one-time transaction. It's a ground-floor position in a model built to grow — step by step, stream by stream, city by city.

The ceiling is high. One yes starts it all.
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