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Local benefits, national implications, and the case for a new model.
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The Local Crisis

	18.7
DV offenses per 1,000 Spokane residents — 2x state average
	84%
of survivors receive no meaningful help
	$12M+
annual medical cost of DV in Spokane County
	76%
collapse in WA VOCA funding



Over 4,700 nonprofits compete for the same shrinking pool of community resources in Spokane County. Federal Victims of Crime Act funding in Washington state has collapsed 76% from $74.7 million to $17.86 million. The resulting deficit has gutted the network of shelter beds, crisis hotlines, and victim advocates that survivors depend on. Local nonprofits now ask state taxpayers to fill a gap the federal government abandoned. Advocacy groups state that a minimum of $21.38 million in state funding is required just to maintain current baseline operations.
Domestic violence is not a one-time event. It is a generational system — patterns passed down, repeated, and reinforced across decades and relationships. Sexess responds to both ends simultaneously: the crisis happening now and the patterns that created it.
Spent on People — Not Property
Traditional shelters invest millions in buildings with fixed capacity. When those buildings are full, survivors wait — sometimes in danger. Sexess operates on a fundamentally different principle.

	Property-Based Model
	People-Based Model

	Millions in capital tied up in one building
	Majority of funds goes directly to a person in need

	Fixed capacity — when full, survivors wait
	Unlimited capacity — every dollar serves someone

	Aid is rigid & limited
	Aid meets people where they are

	30-90 day stay then back to the same situation
	Permanent solutions — housing, employment, legal resolution

	Waitlists during high-demand periods
	No waitlist — funding scales directly with need



Shelters try to catch people after the fall. Sexess prevents the fall and rebuilds what was broken after it.
Direct Aid Services
These services are free, judgment-free, and available regardless of financial circumstances. No waitlist. No fixed capacity. Every dollar serves a person directly.

	Services
• Safe stays — emergency housing support
• Legal aid & advocacy — system navigation
• Job readiness programs
• Moving expenses — permanent relocation
• Victim advocacy
• Resource navigation
	What It Achieves
• Moving expenses get survivors into stable housing immediately
• Car repairs keep jobs that maintain independence
• Legal fees resolve situations permanently
• Job programs build financial independence
• No temporary fixes — permanent solutions only


Prevention Through Education
Most relationship programs respond to crisis. Sexess also prevents it. Through Intimology — our education division — Sexess delivers the Hero’s Relationship Journey: a complete life operating system covering partner selection, team building, resource management, and goal achievement. Not just relationship education. A system for building a life.
The same framework serves two populations with different entry points: someone without trauma completing the program gets prevention. A survivor rebuilding gets intervention. Same curriculum. Different starting line. Fewer people in crisis either way.
The Self-Sustaining Model
	Budget Allocation
• 60% — Direct Aid
• 30% — Operations
• 10% — Innovation
	What Makes It Different
• Intimology earned revenue funds Sexess
• No single funding source dependency
• Built to need less over time — not more
• Model replicable in any city


Local Economic Impact
1. Safe stays fund local housing providers
1. Moving expenses fund local movers
1. Legal fees fund local attorneys
1. Job programs fund local employers and trainers
1. Intimology global enrollments bring outside dollars into Spokane’s local economy

This isn’t charity. This is community infrastructure.
National & Global Implications
Spokane is the proof of concept. The people-not-property model, the self-sustaining earned revenue structure, the sequential relationship education curriculum, these represent a genuinely new approach to nonprofit operation that can replicate in any city with a DV crisis and an underserved community.
1. Male loneliness and relationship education gap, a national public health concern addressed directly
1. Underreported male survivors, served by a program built specifically for them
1. Relationship education as upstream prevention, reducing strain on courts, emergency services, child welfare
1. A model that funds itself, reducing perpetual grant dependence across the sector
Projected Impact

	Timeline
	Milestone

	18 months
	16% → 50% increase in local DV survivors receiving aid

	Year 1
	First full 52-week cohort completed with measurable outcomes documented

	Year 2
	Earned revenue reducing grant dependence as Intimology enrollment scales

	3-5 years
	Spokane DV rates trending toward state average

	5+ years
	Model replicating in additional cities — Spokane as proof of concept


Our ultimate goal is to put ourselves out of business. A community where Sexess is no longer needed is the only acceptable finish line.
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