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WHAT'S BUILT
Sexess is not in the idea phase. The following assets are built, documented, and ready for deployment upon activation funding:
1. Curriculum — Fully designed 52-week Hero's Relationship Journey — structured, skills-based, trauma-informed, and paced for real-world integration
1. Schedule — Complete multi-track calendar finalized with rolling start dates — Menovation (men's), Womantic (women's), and mixed tracks
1. Legal Structure — IRS-approved 501(c)(3) active — EIN #88-3785162
1. Digital Infrastructure — Sexess.org and Intimology.org operational — enrollment live via Ecwid
1. Media Partnership — KXLY Radio Group partnership in place — dollar-for-dollar matching committed
1. Google Ad Grant — $10,000/month approved and ready to activate
1. Supporting Materials — Full document suite — one-pagers, program explainers, curriculum map, capacity statement, activation brief
1. Published Content — Blog articles and guest publication in She Is Vested newsletter — 800 subscribers, 65% open rate

WHAT'S IN PROGRESS
1. Visibility & Enrollment — Outreach to affiliates, influencers, and community partners actively underway — multiple responses received
1. KXLY Contract — Exclusivity contract in final stages — radio campaign ready to activate upon signing
1. Grant Applications — Various grantors and timelines
1. Board Development — Advanced governance structure being built alongside activation funding

WHAT'S NEEDED
	NEED
	AMOUNT
	UNLOCKS

	Legal & Compliance
	$2,850
	Protected operation

	Digital Infrastructure
	$3,100
	Hybrid delivery capability

	Marketing & Visibility
	$8,000
	$120,000/yr Google Grant + KXLY matching

	Facility & Program Infrastructure
	$12,000
	In-person and online sessions

	Operational Runway
	$4,050
	3-4 months stable delivery

	TOTAL ACTIVATION
	$30,000
	Full program launch



WHAT WE'RE SEEKING
1. Activation funding — $30,000 converts existing groundwork into community service
1. Affiliate and ambassador partners — voices that carry the mission into rooms we can't be in
1. Community partnerships — referral relationships, co-hosting, and local visibility
1. Mentorship and strategic guidance — feedback on execution and sequencing from experienced founders
This is activation funding — not exploratory funding. The system is built. We need fuel to launch it.
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