2026 ACTIVATION BUDGET
This is activation funding — not exploratory funding. The system is built. We need fuel to launch it.
Sexess & Intimology  |  501(c)(3)  |  EIN #88-3785162
Purpose
Sexess is a fully built 501(c)(3) nonprofit ready to activate. The curriculum is complete. The websites are live. The partnerships are agreed. This capital converts existing groundwork into direct community service. Every line item below has a specific destination and a specific outcome.
Full Activation Budget — $25,000

	Item
	Cost
	What It Activates

	KXLY Services
	$2,975
	PPC management, radio, SEO, social media, website support

	PPC Ads
	$5,000
	Direct digital reach to survivors and enrollees

	Domenick Nati PR
	$1,000–$3,000
	National PR representation and media placement

	WebinarJam
	$600/m or $5,000/yr
	Educational hosting platform for all live sessions

	License & Fee Renewal
	$750
	Required for legal operation

	Location
	$10,500
	3-month filming and teaching space

	Insurance
	$600
	6-month coverage

	Lawyer Retainer
	$1,500
	Legal support through launch

	Brainz Magazine
	$1,200
	Expert contributor placement

	Bank Cushion
	$1,955
	Operational buffer

	TOTAL
	$25,000
	Full activation



Minimum activation — KXLY services + license renewal: $3,725. Anything above $25,000 goes toward additional location or marketing.
The Marketing Multiplier
Activation funding unlocks a Google Ad Grant worth $10,000/month in approved search advertising — plus KXLY media partnership reach. The impact of a much larger organization at startup cost. Both are agreed and waiting on funding to activate.
Presale Strategy
Location costs can be offset through presale enrollment revenue. Seats for the October 2026 beta cohorts are available now at beta pricing. The model is already working before the official launch.
Founder Investment
The founder currently maintains approximately $400/month in operational infrastructure out of pocket — websites, platform services, communications, and materials — to sustain readiness during the pre-launch phase. Activation capital converts this into scalable public service.
Priority Order
1. $3,725 — Minimum activation — KXLY + license renewal
1. $7,920 — Full immediate activation
1. $25,000 — Complete startup
1. Above $25,000 — Additional location and marketing acceleration
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