ORGANIZATIONAL CAPACITY STATEMENT
Demonstrating readiness to deliver on the Sexess mission.
Sexess  |  501(c)(3)  |  EIN #88-3785162  |  Spokane, Washington
1. Legal & Organizational Infrastructure
	Item
	Detail
	Status

	IRS 501(c)(3) Status
	Active — EIN #88-3785162
	✓ Active

	Tax-Deductible Donations
	Fully eligible under IRS classification
	✓ Active

	Organizational Structure
	Hybrid nonprofit — Sexess (nonprofit) + Intimology (earned revenue division)
	✓ Active

	Founder Investment
	~$400/month maintained out-of-pocket to sustain operations
	✓ Active

	Google Ad Grant
	$10,000/month approved, pending activation funding
	✓ Approved

	KXLY Media Partnership
	Radio, PPC, SEO, social media, website, management agreed, pending activation funding
	✓ Agreed

	Curriculum
	52-week Hero’s Relationship Journey — fully developed
	✓ Complete

	Program Schedule
	Multi-track calendar with rolling start dates — October 2026
	✓ Complete

	Financial Model
	60% direct aid / 30% operations / 10% innovation documented
	✓ Active


2. Leadership & Expertise
Lived Experience and 25+ Professional Credentials
The founder is a survivor of sexual assault, domestic violence, and complex trauma spanning childhood through adulthood. This is not a program designed from the outside looking in. It is built by someone who understands the survivor’s journey at every stage, including the gaps that existing systems fail to fill.
1. 
sexess.org  |  ask@sexess.org  |  509-383-8380  |  EIN #88-3785162  |  501(c)(3) Approved
1. Certified Master Sexpert & Loveologist
1. Certified Relationship & Love Coach
1. LOA & NLP Practitioner
1. Certificate Nonprofit Leadership & Management 
1. Project Management & Lean Six Sigma
1. Business building certifications
1. Mastermind certified
1. Entrepreneurship certification
3. Program Readiness
The following assets are built, documented, and ready for deployment upon activation funding:
1. 52-week curriculum — fully designed, structured, and paced for trauma-informed delivery
1. Complete multi-track schedule — morning/evening, men’s/women’s/mixed formats
1. Survivor-adapted track — specifically paced for safety, consent-centered throughout
1. Full supporting materials — one-pagers, explainers, readiness assessments, participant tools
1. Webinar Jam configured with breakout rooms for group and guest host delivery
1. Both websites live — sexess.org and intimology.org
1. Referral model — intake outsourced to existing agencies, eliminating duplication
4. Financial Accountability & Sustainability
1. No single funding source dependency — 19 mapped income streams across active, near-term, and scaling phases
1. Transparent allocation — 60% direct aid / 30% operations / 10% innovation — publicly documented
1. Survivor aid never paywalled — structurally protected, not dependent on goodwill
1. Activation ask is conservative — $25,000 converts groundwork into public service
1. Founder-funded runway — ~$400/month maintained privately to sustain readiness during pre-launch
1. Self-sustaining by design — earned revenue reduces grant dependence over time
