
SEXESS / INTIMOLOGY
THE EFFICIENCY ENGINE
How Sexess maximizes community impact without maximizing cost

THE CORE PRINCIPLE
Most nonprofits are forced to choose between sustainability and service. Sexess was engineered so that choice is never necessary. One infrastructure serves multiple programs. One curriculum serves multiple populations. Every dollar travels further.
Education revenue → Nonprofit support → Community services. A closed loop designed to outlast any single funding source.

THE OVERLAP METHOD
1. Curriculum Stacking — One curriculum — expertly adjusted — serves free survivor support, specialized men's/women's/mixed groups, masterminds, and adulting tutorials. Built once. Deployed many times.
1. Shared Infrastructure — Scaling introduces minimal cost. The same webinar platform, admin systems, and facilitator training support every track.
1. Outsourced Intake — Referrals from existing SA/DV agencies feed Sexess programs — eliminating duplicate intake systems and administrative bloat.
1. Multiplied Marketing — $8,000 in activation marketing unlocks $120,000/year in Google Ad Grant value plus KXLY Radio matching — reach of a much larger organization at startup cost.

THE FUNDING LOOP
Intimology (fee-based, global) generates earned revenue that directly funds Sexess (nonprofit, Spokane-focused). Grant dollars are freed for direct survivor services — not overhead.
Every dollar allocated: 60% → Direct Aid / 30% → Operations / 10% → Innovation

BYPASSING TRAUMA FATIGUE
Critical thinking education and gamified skill-building reduces participant burnout often associated with purely trauma-focused intervention models. Survivors engage through a framework built for growth — not just processing.

THE IMPACT MULTIPLIER
	1. Free survivor aid — never paywalled
1. Scholarships for accessibility
1. No miracle promises — structured outcomes
	1. Referrals reduce agency duplication
1. Local spend from global revenue
1. Reduces first responder and court burden



THE BOTTOM LINE
This is a highly optimized ecosystem designed to make premium relationship and life-skill education accessible to everyone — while funding the free services that survivors need most.
	1. Hybrid model fully documented and operational
1. Google Ad Grant ($10,000/month) approved
1. KXLY Radio Group matching partnership in place
1. 19 mapped income streams across active, near-term, and scaling phases
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